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Case Study

City of Edinburgh
Council maps over
1,000 processes
in 2 years
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How Engage Process helped
the City of Edinburgh Council

Using Engage Process, the City of Edinburgh Council
mapped over a thousand processes in two years,
getting increased visibility of the whole organisation.
On top of that, they achieved £175K of savings and
anticipated a further £800K of savings.
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Dealing with the big question

Like many other councils, Edinburgh City Council is dealing with the big question on how to deal with ongoing budget constraints.
Martyn Thompson is a Senior Change and Delivery Officer and works in the Lean Automation team, tasked with finding a solution.
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Our challenge at Edinburgh, as with a lot of public bodies, is to save money effectively, to look at processes,
to look at services, to look at things happening within the Council that we can identify the financial benefits to...

- Martyn Thompson , ,

The council was looking for a solution that could help them tackle this question.

Getting Stakeholders On Board

Mapping a process and making it visual helps drive confidence with stakeholders. If it’s visual, senior managers and other
stakeholders can understand it and gain confidence in what you’re doing. Especially when this is backed up by facts.
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Ted Demo English Production

Description Remarks

Instruction Jack - Open orders are not always clearly visible. | often miss them.
TIP? Can they be shown on top in customer card?

1. Verify that there are not Open Orders or Open New Orders that have not yet
been placed. The customer call could be related to one of these.

2. For a new order, first ask the Customer if he/she wants to Repeat a New
Order.
- for a New Order, use the New Order button in CRM

The Engage Process Modeler is easy to use and understand.
Even for people that have never mapped a process.
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Mapping a process at
Edinburgh Council

At Edinburgh, they usually do this with a three-step
validation process. They start out with mapping out a
process of a particular service. After that has been done,
the process is validated by experts on the subject or
service managers. Lastly, all involved roles reconvene
and have a lean workshop.

The three-step validation process helps to involve people.

This way, business analysts or change and delivery officers
can actually be part of the conversation with the managers
and have confidence in that the mapped process is correct.

The way they map the processes and try to involve more
people instead of just the process team, really helps to
create ownership for all the employees and stakeholders
involved.
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Convinced within
the first 5 minutes

As an organization that has used different
types of process management software
solutions, Edinburgh mentioned they
were a bit apprehensive about picking

up another tool. But within the first five
minutes of getting a demo of Engage
Process, they quickly realised that Engage
Process is different.
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Martyn explains about picking up Engage Process:
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It certainly gives us everything that we could
possibly need. Rather than having four or five
different documents with a calculator on one,
a spreadsheet in another one just holding your

volumes, one with your risk log on it. We have Martyn Thompson
got a central repository with all that and that’s Senior Change and
what Engage Process gives you, your risk log Delivery Officer

for your process Engage gives you your time
and gives you your roles involved and Engage
gives you your process maps. So, it really is

a kind of a one size fits all bit of software.
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The benefits Edinburgh Council gained by using the platform

The Council noted that the use of Engage Process helped them in various ways:

O

It helped them get a clear view how long a process takes Helped understand who's involved in the process and
and the costs involved. what variables are involved.

O A
It helped them understand the process Mapping and analysing processes helped Martyn and his
from end to end. team support their findings and business cases with facts.
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For somebody who just wants to jump on

and clear a basic process map. They could do
that with almost no training at all. It is very
intuitive, very sophisticated. It is not like
previous kind of process mapping software that
I've used where you need a half day training
just to get a basic process map on the page.

- Martyn Thompson , ,
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Achievements and expected outcomes:

'_]| They managed to map over 1000 processes
in the span of just two years

€» Inthelight of their ambition to be as cost effective as
&7 possible. They have delivered 175K of savings to date

222 They also have additional savings currently in delivery
across multiple projects, amounting to 400K Extra

Finally, there is an additional 800K
in savings that has been identified
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About Engage Process

Engage Process offers an easy, highly effective way of mapping and analysing processes to drive improvements across your
organisation. Designed to get your team involved in exploring, documenting and improving your processes. Engage Process is 100%
SaaS, so you can be up and running in just one day.

It empowers staff to discuss, evaluate and improve processes together. Putting the employee first makes Engage Process a true “human
centric” solution. This means proactively exploring and reimagining processes in real time, by the people who are actively working with
these processes day-to-day. Processes create the foundation for management programmes such as cost savings, compliance, service (re)
design, and digital transformation.

Over 300 organisations in the UK, Europe and North America use Engage Process on a daily basis. These include City of Edinburgh
Council, Sedgemoor District Council and Cheltenham Borough Council.

HEADQUARTERS UK OFFICE

Phone: +31205307280 Phone: +44 2045927949

Email: sales@engageprocess.com Email: sales@engageprocess.com

Website: engageprocess.com Website: engageprocess.co.uk

Office: Boeingavenue 8 Office: 3 Waterhouse Sq, Greater
1119 PB, Schiphol-Rijk London, England EC1IN 2SW
The Netherlands



