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Background

World Class Manufacturing (19ss-1997) Aerospace

Overarching Methodology for complete turnaround of
companies, based on process management

1. Cellular

2. People Empowerment
3. JIT

4., MRP

5. TQM

6.

Continuous improvement

= Product-teams as basis for any transformation
Difficult: non-visual organizations and cultural change.
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Engage! Suite

Ran into an RPA-Firm in Netherlands
= Workshop Process Modeler

April 15t 2008:
Spin off & Start of Engage Process

Remco, Pascal, Zbyszek, Dwi, Ted

- 3l Tngage! Repository
CD-based software for PC o Engage! _

Modelers I\/\odeler

Engage! Viewer

WOrkflOW Engines ‘----@--------------------:




SOM E FACTS ABOUT ENGAGE PROCESS

g Engage Process \( A
3 main modules 100% SaaS
9 supporting since 2012
.....next
4 A
19 employees
Offices in Schiphol Pa rtllgec;’ par;)tirean:gme
and Birghton P
4 N7
WALAA COVID/ REMOTE
Andy Sandford 3-dec-2020
1500+ sessies
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Over 300
customers
66% Local Gov

60 customersin UK

/ Annual
conference in 8 e-Conferences
Netherlands in 2022
| Regional ] ( o o
Special Linkedin
conferences / eer e
User Groups P
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Selling to.......

CEO &
Directors
) Human . .
Outsourcing Resources Quality IT Finance
SERVICES )
Internal Lean Projects
consultants (BA) Costs Savings
...... etc.
Department 1 Department 2 Department 3 Department 4
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Role of Process Management
&
Growth of the Engage Process Platform

Martha Calder-Jones
Ted Twaalfhoven
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CHALLENGE FOR ORGANISATIONS PROCESS

Increasing Number of Projects & Responsibilities

/ EFFECTIVENE EFFICIENC\/ COMPLIANC/ TRANSFORMATION\

Goals conflicting?
Central Control?

Reduce lead tim{ Cost reduction | Risk managemej Automation

First time right | Self Service Privacy, GDPR | SelfService . Spread leadership?
eLearning Cheaper produc| Meta Data S?FVICG Rede5|gr! bud -
/handbook Inflationary cost Certifications | Single Access Point * Extrabudget:
Outsourcing Do more with te] Financial Contrq Data management * Impact on work?

Quppliers \ K K j

How does it help me?

?

&
P o Whom do | report to?
- Which priority?

‘”‘ Time spent?
Are we still servicing the customer?

(®)
@
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| J PROJECT L
( PROIFC. . PROJECT

PROJECT k ‘ PROJECT

| FOUNDATION of PROCESSES

PRIMARY
WORK
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ROLE OF PROCESS MANAGEMENT &) ENGAGE

World Class, Lean, Kaizen, T.0.C., OpEx

People Involvement
1 ,
Foundation of
1 Processes ) PROJECTS
ee CONTROL e e EFFICIENCY OVERVIEW
(| " COMPLIANCE INST(V;H -
1 Explore &Analyse EFFECTIVENESS 3 o
| Transformation SR ACTION
1 2 3 4 5 6
. . ee projects in projects Projects .
Prlmary.Serwces In Control ! perspective of cheaper and ‘ up-to-date people driven
remain key . - : change
their work quicker during changes
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Steps for implementation- fast results PROCESS

Give Process Management the central role it deserves
1. Determine goals
2. Setup important data fields, project environment
3. ldentify processes (primary, supporting, management)

4. Detail / map out most important customer focused processes
» People empowerment in participation

5. Share with organization and continuously improve

6. Critical reporting and impact studies
/. Manage PROJECTS from within this approach
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REFRESHING YOUR ENVIRONMENT - re-introduction? PROCESS

Modular Configurations
supported by Engage Process consulting services

[ PROCESS PLATFORM ]
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HOW IS THAT DONE in the Engage Process platform i’ Eggé\EGsE .

. Tables

Users / Groups
Project Structure
Findings

. Viewer navigation

oL AWM

Reports
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Process Management

A stand - alone project
or
Change of organizational culture?

Edinburgh Cheltenham West Lothian Glasgow South Ayrshire
1000 People SESSION SESSION SESSION
processes Driven

in 2 years Change
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